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Keywords: Objectives: This study aims to explore the role of public relations management in
Public Relations Management, shaping the image of Sekolah Indonesia Johor Bahru (SIJB). Methods: A qualitative
Building Images case study approach was used, involving interviews, observations, and document
Drawing School analysis. Results: The findings indicate that well-structured PR activities, quided by
Sekolah Indonesia Johor Bahru strategic planning, organization, implementation, and evaluation, significantly
Qualitative Case Study enhance the school's reputation. Public relations programs such as the Wonderful

Nusantara Festival, Southeast Asian Science, Arts, and Sports Competition,
graduation ceremonies, and student creativity programs in collaboration with
Indonesian universities have strengthened SI|B's image. In addition, the mass
circumcision event has further demonstrated SI[B's commitment to community
engagement. Novelty: This study highlights the important role of comprehensive public
relations management in enhancing the image of Indonesian schools overseas.

INTRODUCTION

Globalization in the education sector plays an important role in preparing a competitive
workforce (Anindya & Pamungkas, 2023). In this context, the relationship between public
relations (PR) and school management becomes crucial in this context. The relationship
between the community and educational institutions is a common need to improve the
quality of education and build effective communication between the two. School
activities and programs involving the community require support and active
participation from parents and the surrounding community to achieve educational goals.
The creation of a harmonious relationship between schools and the community will have
an impact on good acceptance of the school. In fact, when the community can well receive
the thinking of educational institutions, its reputation will also increase.

To achieve educational goals optimally, education must be programmed in a planned
manner. Educational programs consist of well-designed activities implemented within
the field of education, such as in schools (Setiawan et al., 2023). Educational institutions
that successfully build a positive image will reap the benefits of increased consumer trust
and the ability to attract family members. If educational institutions display a positive
image, consumers will develop a high level of trust and be able to attract family members.

At the theoretical level, management is divided into two groups: management experts
who emphasize management as an activity to optimize, integrate, and coordinate
resources and tasks so that the organization's causal goals are achieved efficiently and
effectively, and those who emphasize management as a functional process to carry out
tasks effectively and utilize resources efficiently to achieve the organization's causal goals
(Silalahi, 2017).

Science, technology, and art development fundamentally change human life
(Harmanto et al., 2022), including school management and public relations (PR). Public
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relations is a unit tasked with building cooperation, mutual understanding, and mutual
respect with two-way communication. Public relations is a management function that
forms and manages mutually beneficial relationships between organizations and the
community (Dakir et al.,, 2018). Rochmania (2022) emphasized that the relationship
between schools and the community is a crucial aspect that needs to be considered by
educational institutions. Cooperation between the two parties is crucial to achieving the
desired educational goals. Active participation of the community in school activities
reflects close cooperation between schools and the community, which ultimately
contributes to the success of educational institutions.

Public relations management in educational institutions is a strategic effort that is
systematically designed and aims to build and maintain good relations with various
parties, especially parents of students. Through communication and cooperation
programs, educational institutions strive to create a series of conditions that allow for a
more conducive environment for student growth and development. Thus, this mutually
beneficial relationship not only strengthens parental trust in the school but also plays a
major role in encouraging the formation of a positive image of the school, which will then
spread, ultimately improving the quality of education as a whole (Vida Kurniawati &
Fauzi, 2023).

The function of public relations in educational institutions is essential. If PR in an
educational institution functions well, it can maintain its existence. In addition, effective
PR is one of the most efficient ways to build a positive image of educational institutions
in the eyes of the public (Laelatuzzahro & Halwati, 2023).

Some of the functions of public relations include: 1) Activities aimed at gaining
goodwill, trust, mutual understanding, and a positive image from the public or society
in general. 2) Focusing on creating public opinion that is acceptable and beneficial to all
parties. 3) Efforts to create harmonious relationships between organizations or
institutions and their audiences, while forming public opinion that is useful as input for
the institution (Rahayu, 2022).

Public relations management generally includes the management functions known
from George Terry's theory, known by the acronym POAC: Planning, Organizing,
Actuating, and Controlling.

Factors that influence the success of implementing Public Relations management in
improving the school's image include careful planning, support from internal school
parties, and active participation from the community. The Public Relations Deputy plays
an essential role in ensuring that every designed work program can be appropriately
implemented. Through effective communication with various internal and external
organizations, as well as reasonable cooperation efforts with the local community, Public
Relations has created a conducive environment for the growth and development of the
school's image (Novia, 2023). According to Nasution, in the context of public relations
management planning in educational institutions, there are steps to determine the
objectives to be achieved, the methods to be used to achieve them, the estimated time, the
number of human resources involved, and the estimated costs required. This is in line
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with Bafadal's opinion, which states that the planning stage includes determining
objectives, procedures, specific strategies, and communication approaches that will be
applied to achieve each of these objectives. Public relations (PR) management planning
includes several activities, namely; 1) Problem Identification, 2) Objective Formulation,
3) Problem Strategy Determination (Winarto et al., 2023).

Organizing is the second function in management, which involves structuring the
organization according to its goals, resources, and environment. Organizing activities
include structural aspects such as the formation of organizational hierarchy, division of
tasks, and determination of authority. (Mutiah et al., 2021) Organizing is a strategic step
in determining, grouping, and arranging various activities. This process involves
assigning tasks and authority to individuals to achieve predetermined goals. Organizing
public relations in schools involves establishing a structure that supports the effective
implementation of public relations functions. In educational organizations, a clear
division of tasks is needed between the principal, the public relations team, and other
related parties. Each individual involved has certain responsibilities, such as managing
social media, liaising with local media, and coordinating public events. Good
organization ensures that every public relations activity runs according to plan and
contributes to achieving the school's positive image goals.

Implementation is a process that moves group members to have motivation and effort
in achieving organizational or institutional goals. As one of the management functions,
implementation (Actuating) involves the actual implementation of managerial activities.
This process requires active action from all members with full awareness to achieve the
goals that have been set in accordance with organizational planning (Mutiah et al., 2021).
In the implementation stage, public relations carry out activities that have been designed
and prepared in advance with a focus on the success of their implementation. They
ensure that messages are delivered effectively, both through the media and other
methods. In addition, public relations utilizes the time, place, and facilities available
optimally and efficiently to support the smooth running of activities (Harini & Karwanto,
2014).

Evaluation aims to improve, review, and assess the implementation of school
activities by the established plan and measure the extent to which optimal or less-than-
optimal results have been achieved. This evaluation process includes monitoring and
controlling the performance of the madrasah to ensure that the school's activities are
implemented according to the previously prepared plan (Mutiah et al., 2021).

Evaluation is an important process for assessing the effectiveness of implemented
public relations activities. In an educational environment, evaluation is carried out by
collecting input from various stakeholders, analyzing the results of activities, and
measuring the impact of communication on the school's image. Proper evaluation
provides insight into improving future public relations strategies so that schools can
continue to improve their communication approaches and increase community
involvement optimally.
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In the Great Dictionary of the Indonesian Language, (Sugono, 2008) image is defined
as follows: as a noun, image means a picture, appearance, or depiction. In addition, image
also refers to the image held by the general public about a person, company, organization,
or educational institution such as a school or madrasah. Image refers to the ideas and
impressions that a person has about an object, which forms a mental picture in the
individual's mind. This image can have positive or negative connotations. According to
Kotler and Keller (2012), image is defined as a set of beliefs, ideas, and impressions that
exist in an individual's perception of an object (Laras & Rifqi, 2022).

A positive school image has the potential to increase the interest of parents, students,
and the general public in the educational institution. The increased interest will in turn
provide significant support for the development and progress of the school (Fitri et al.,
2023). By building a positive image, schools can attract the community's attention and as
aresult the number of student enrollments can reach the target expected by the institution
(Divina P et al., 2023)

The management of the image of educational institutions must be carried out
effectively by building harmonious relationships with the community, because the image
of educational institutions reflects their identity. The image of educational institutions is
influenced by several factors, including academic reputation and quality of education,
which can be improved by improving the professional performance of the principal,
teachers, and related staff. In addition, it is important to have a solid network between
teachers and parents of students and to prepare a clear curriculum, as a strategic step to
produce competent graduates (Ilmu et al., 2021).

Several factors can be influenced based on the school's image such as quality factors,
this one factor is closely related to the mental and physical health of students, facilities
and infrastructure, learning concepts and so on, this one school culture factor will
increasingly show results depending on the output of its students, namely children who
excel at the highest level, the factors above are part of the way parents view schools for
their students. This means all supporting facilities in the school's image (Triwijayanti et
al., 2022). There are several processes in the school's image. The types of processes carried
out by the school include several things, namely public relations planning which includes
several things, namely target selection, making public relations work programs,
organizing public relations work programs which are divided into 2 sub-fields, namely
internal and external public relations work programs, implementing public relations
work programs to build school image, and evaluating public relations work programs
(Septiana & Sholeh, 2021).

This study examines public relations management practices at Sekolah Indonesia
Johor Bahru (SIJB) and explores how these practices shape the school’s image. As an
Indonesian school abroad, SIJB carries a unique mission: to protect and preserve
Indonesian culture while acting as a tool of soft diplomacy in Malaysia. The school offers
distinctive programs tailored to deepen students' knowledge, promote cultural
understanding, and emphasize Indonesian identity. By fostering strong relationships
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with both local and Indonesian communities, SIJB enhances its role as an educational
institution with a broader cultural and diplomatic mission.

The primary aim of this study is to analyze the planning, organization,
implementation, and evaluation of SIJB’s public relations program. Through these
activities, the school creates and executes various superior programs that significantly
impact its image and reputation. Unlike Indonesian schools within Indonesia, SIJB
operates in a foreign cultural and regulatory environment, requiring it to navigate
complex cross-cultural dynamics and diplomatic sensitivities. As a hub for the
Indonesian diaspora in Malaysia, SIJB undertakes a dual responsibility of providing
quality education and promoting Indonesian culture and values.

Public relations management in Indonesian schools abroad, like SIJB, warrants
specific investigation due to the unique challenges these institutions face compared to
domestic schools. As overseas institutions, they must balance preserving Indonesian
culture and identity with integrating into a foreign cultural context. Moreover, as
community centers for Indonesian citizens abroad, they shoulder dual roles in education
and cultural diplomacy. This focused study on SIJB’s PR management practices will
illuminate how the school builds its public image and meets the expectations of both
Indonesian and Malaysian communities.

SIJB’s unique role in fostering positive perceptions and promoting Indonesian values
abroad presents specific challenges. These include maintaining cultural integrity while
adapting to local norms and managing relationships with diverse stakeholders, from
parents and students to diplomatic partners and local communities. Understanding these
challenges is essential for developing PR strategies that allow SIJB to thrive in its
educational and diplomatic missions.

Studying public relations management at SIJB is significant because of its unique
function as an educational institution and a cultural ambassador. Investigating how SIJB
manages its public image is crucial for understanding how it navigates local and
international expectations. This study provides insights into the effectiveness of SIJB’s
programs in promoting Indonesian culture and identity, offering a model for other
Indonesian schools abroad to support their own educational and diplomatic roles.

SIJB’s dual role as an educational institution and a cultural ambassador shapes how
its PR strategies are developed and implemented. As an educational institution, SIJB
prioritizes high-quality services, supports student achievement, and engages parents and
the community. As a cultural ambassador, it has a unique mission to promote Indonesian
culture through cultural activities such as Independence Day celebrations, art
performances, and partnerships with the local community.

Public relations at SIJB is essential for creating a positive narrative about the school in
the eyes of both the local community and Indonesian citizens in Malaysia. A well-crafted
PR approach enables SIJB to navigate the diverse challenges and expectations of local and
international stakeholders, ultimately serving as a model for other Indonesian schools
abroad in their educational and diplomatic functions. By managing its dual roles
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effectively, SIJB continues to fulfill its mission of advancing both education and cultural
diplomacy.

RESEARCH METHOD

Case studies are used to gain insight into something of interest, a particular event, or a
social process. To be more precise, Yin suggests that case studies, as a research process,
examine phenomena by focusing on a person's lived experience, discussing the
differences between a phenomenon and its context, or utilizing multiple sources of
evidence (Mulyana, 2018).

In Wandi et al.'s article (2013), they cite the theory of Miles and Huberman (1992)
which explains that the stages of qualitative data analysis include four main steps: data
collection, data reduction, data presentation, and the final conclusion or verification
stage.

This study adopts a qualitative case study approach to explore the role of public
relations (PR) management in building the image of Sekolah Indonesia Johor Bahru
(SIJB). Using a case study is particularly suitable for examining PR at SIJB for several
reasons.

Firstly, case studies are effective for studying real-world phenomena within their
actual context, allowing researchers to gain a deep understanding of complex, context-
specific dynamics. Given that PR management in overseas Indonesian schools like SIJB
involves unique diplomatic, cultural, and educational challenges, a case study approach
provides the flexibility to examine these layered dynamics in detail. By focusing
specifically on SIJB, the research can capture the intricate processes and decisions
involved in PR practices that other methods may overlook.

Secondly, a case study enables multiple data collection techniques, such as in-depth
interviews, direct observations, and document analysis, providing a rich, comprehensive
view of PR strategies and their implementation. This methodological flexibility is
essential for capturing SIJB’s PR practices, as it allows for the exploration of what
strategies are employed and how and why they are executed in particular ways. Such
insight is invaluable in understanding the nuanced challenges SIJB faces in balancing
educational and diplomatic roles within a foreign cultural environment.

Finally, the case study approach is well-suited to uncovering the unique PR strategies
and challenges that SIJB encounters, which may not be applicable to other schools or PR
contexts. By focusing intensively on SIJB, the study allows for an in-depth exploration of
how PR functions as both a tool for building school image and a means of promoting
Indonesian culture and identity in Malaysia. This approach provides insights that could
inform the development of PR strategies for other Indonesian schools abroad with similar
dual roles.

Thus, the qualitative case study method aligns well with the study’s objective of
understanding SIJB’s unique PR landscape and contributes to a deeper understanding of
effective PR management practices for international Indonesian institutions.
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Figure 1. Data Analysis Method Chart

The primary data collection included in-depth interviews with key informants such
as the school principal, head of public relations, teachers, parents (committee members),
and students. These informants were selected based on their roles and involvement in
the school’s PR activities, offering insights into the school’s public image management
strategies and impact. Observations of PR-related events and activities were also
conducted to provide a direct understanding of how the PR strategies are implemented.
Additionally, documents such as PR reports, event materials, and school bulletins were
analyzed to gain insights into SIJB’s PR communications and activities.

The collected data were reduced by selecting the most relevant and significant
information directly addressing the study’s objectives. Key statements from interviews,
crucial observations, and relevant document excerpts were organized and categorized to
streamline the data for further analysis. This reduction process helped in focusing on the
primary PR strategies and the challenges faced by SIJB.

The data were then organized into a structured format for easy interpretation. This
included categorizing the data by themes such as PR planning, implementation,
challenges, and impact. By presenting the data thematically, it became easier to draw
comparisons and understand the nuances of each PR activity and its influence on the
school’s image.

Finally, conclusions were drawn by interpreting the themes and verifying them
against the original data sources. This involved reviewing and confirming the findings
with the informants and cross-referencing with documented evidence to ensure accuracy.
These conclusions provided a detailed understanding of how SIJB manages its public
image through PR, highlighting effective strategies and areas for improvement.

RESULTS AND DISCUSSION

Results

This chapter presents the findings of a qualitative case study on public relations
management in building the image of Sekolah Indonesia Johor Bahru. The research data
were obtained through structured observation, semi-structured interviews, and
document analysis conducted as part of the research methodology. The results of these
various methods provide a comprehensive picture of the role and strategies of public
relations in improving the image of the school.
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A glance at Sekolah Indonesia Johor Bahru is one of the foundations of the school's
public relations program, by the background, vision, and mission echoed by SIJB.

SIJB is one of the Indonesian Overseas Schools domiciled in the district of Malaysia,
Johor Bahru City. This school is located in the diplomatic area of the Consulate General
of the Republic of Indonesia in Johor Bahru and SIJB is led by the Head of the Social and
Cultural Information Function (Pensosbud) as Acting Principal.

“...As an Indonesian citizen in Malaysia, it is an honor and an answer. Of
course, thank you to the Indonesian Consulate General in JB, I feel grateful
because it really helps us in education. All parents feel grateful indirectly
that their children go to school and are monitored. This school is the
answer to our difficulties as Indonesian parents in Johor.”

The noble task upheld by SIJB is the basis that education is the right of every nation
and all Indonesian citizens wherever they are. Through SIJB, many things can be
explained such as eliminating illiteracy, honing skills, preserving culture, to providing
facilities to continue education to a higher level.

“...the number of school-age residents is more than 2000 and only 300 are
accommodated. One of the reasons is mandatory to be born in Malaysia.
Graduates of junior high school must return home, the way is to cooperate
with Muhammadiyah East Java which ensures SIJB graduates to continue
their education. On the other hand, our children also participate in the
Adem scholarship program (secondary education affirmation) from the
Ministry of Education and Culture. So that children get education and the
right to continuing education. There is even a recommendation to SMA
Taruna Nusantara."

SIJB is also a one-roof school, which means that it has two levels of education:
Elementary School and Junior High School. One of SIJB's flagship programs is the
repatriation program, which returns junior high school graduates to Indonesia through
educational channels in collaboration with educational institutions or foundations and
the Ministry of Education and Culture to participate in the secondary education
affirmation program.

On October 1, 2013, the Indonesian Consul General in Johor Bahru, Taufiqur Rijal
initiated the Education service at the Indonesian Consulate General in Johor Bahru by
inaugurating the Cahaya PAUD. This early childhood education is guided by Drs. Nida
Wahid and Neli Syaripah, S.Pd. Gr. under the care of the Dharma Wanita Persatuan of
the Indonesian Consulate General in Johor Bahru. The establishment of Cahaya PAUD
was based on the spirit of presenting the state in fulfilling the rights of every citizen to
obtain education. The PAUD students at the beginning were 10 people who were sons
and daughters of Indonesian citizens in the Indonesian Consulate General in Johor Bahru.

On January 5, 2014, the Indonesian Open School (SIT) was inaugurated by Prof. Rusdi
as the beginning of the formation of basic education services. There were 6 elementary
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school students and one junior high school student with three teachers who taught both
elementary and junior high school levels.

The establishment of SIJB was initiated at the end of 2013, motivated by the many
Indonesian children around Johor Bahru who could not access formal education. Schools
in Malaysia do not accept students without documents or a residence permit. As a result,
hundreds or even thousands of Indonesian children without complete documents are
forced to give up their dreams of getting an education.

Sekolah Indonesia Terbuka (SIT) occupies the multipurpose room of the Indonesian
Consulate General in Johor Bahru. The spirit of providing protection in the form of
education for the nation's children did not hinder all the limitations that colored the first
year of this school.

Along with the development of student potential in the working area of the
Indonesian Consulate General in Johor Bahru, in January 2015 Prof. Ari Purbayanto,
Ph.D. determined the change of the Indonesian Open School to Sekolah Indonesia Johor
Bahru. The place of learning which originally occupied the multipurpose room of the
Indonesian Consulate General began to move to a semi-permanent building with 13
classrooms. The SIJB classroom building was inaugurated by the Minister of Education
and Culture H. Anies Rasyid Baswedan, SE, MPP, Ph.D.

In the limitations of facilities and infrastructure, the limited number of teachers, while
students continue to grow, SIJB is not negligent in carving out works. SIJB students often
appear in various cultural missions at the Indonesian Consulate General and activities
between the two countries, Indonesia-Malaysia.

In addition to participating in various cultural missions, SIJB also participated in
various competitions, including the Science and Arts Competition (KS20), Quark Science
Competition, and the National Science Olympiad. Not just participation, achievements
were also carved by winning the championship title.

The development of the number of SIJB students is increasing, the capacity and
suitability of school buildings need to be updated. In 2020, the Indonesian Consulate
General in Johor Bahru built a school building equipped with various learning space
facilities and media that are very supportive and suitable.

In 2024, SIJB will continue to develop and experience growth in the number of SIJB
students, services, protection, and several other facilities that can be used to support
educational activities, learning, and teaching activities.

The superior public relations programs that will be discussed based on the school's
vision as a quality school, protecting, preserving culture, and having a Pancasila
perspective include.

The Impact of Public Relations Program in Building the Image of Sekolah Indonesia
Johor Bahru (SI]B)

The public relations program at SIJB has significantly impacted building a positive image
of the school among both local and international communities. Through activities such
as the "Wonderful Nusantara Festival," which carries the theme of cross-cultural, SIJB has
succeeded in promoting the richness of Indonesian culture to the international
community and strengthening the school's identity as a cultural ambassador. The
Southeast Asian Science, Arts, and Sports Competition (KS20) showcased SIJB students'
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achievements at the regional level, enhancing the school's academic and non-academic
reputation. In addition, graduation ceremonies, Student Creativity Programs from
various universities in Indonesia, and mass circumcisions involving the local community
demonstrated the school's active role in social and community activities. Through these
programs, SIJB is known as an educational institution with achievements and a center for
social and cultural activities that benefit the wider community.

Insights from Semi-Structured Interviews

Interviews with the principal, public relations function, teachers, committees, and
students can provide broader knowledge about the public relations program. Based on
their experience in the entire program, students revealed that the activities created by
SIJB became one of the places to develop students' talents and potential.

“...a place to develop students' talents, not only at home, and can develop
potential through activities organized by the school. Wonderful
Nusantara Festival, KS20, graduation, mass circumcision, PKM from the
University. Not only achievements, but also new knowledge for students.”

As it becomes a habit to engage in activities both internally and externally, other
students have commented on the image built by the school because it often collaborates
with several local schools and institutions, both in Indonesia and Malaysia.

“..SIJB's image abroad already has a good image because it has often
collaborated with Malaysia.”

From the perspective of teachers who are directly involved in the public relations
program, there is a significant increase in building the school's image. This is explained
through several excellent public relations programs and explanations related to the image
views that have been built with the distinctive character of SIJB public relations as an
Indonesian overseas school.

“Last year, in the framework of SIJB's 10th Anniversary, there was a
program that could create memories, the idea of Cross-Cultural was born,
between Indonesian and Malaysian schools. It happened to be in line with
the idea of the Indonesian Consulate General starting from a diplomatic
reception from a discussion between the Consul General and the Setia
Usaha of the Johor Kingdom. Finally, the Wonderful Nusantara Festival 2023
was created. We present cross-cultural dishes, batik, dance, Javanese
script. This year it will be held again for the second time. This year also
held a mass circumcision, intended for SIJB students from grades 1 and 4
who have not been circumcised. Routine activities in collaboration with
Penawar Hospital.”

“The essence of public relations and the distinctive character of SIJB public
relations, in that as its own intention and united with the Indonesian
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Consulate General in ] B, out with Indonesian and Malaysian agencies. The
purpose of public relations is for a positive image of an agency. Very
united to improve the image, my perception is how to approach all
Indonesian and Malaysian agencies. Because of the uniqueness related to
the legality of SIJB in Malaysia. To Malaysia, of course we must first
coordinate with the Indonesian Consulate General in Johor Bahru. Because
there are dynamics of their own.”

Another opinion related to the implementation of other superior public relations
programs carried out by SIJB was also conveyed by the principal regarding efforts
regarding the adopted protection vision and providing continuing education facilities.
Students can get high school scholarships to Indonesia through secondary education
affirmation (ADEM) or in collaboration with foundations in Indonesia.

"One of the indicators of success is repatriation to continue the students to
continue their education to Indonesia. This also includes the public
relations team, building relations with parties in Indonesia, so that these
children can continue to Indonesia."

Several obstacles must be overcome due to changes in policy which are one of the
evaluation materials for improvements in implementing public relations programs well
in the same year and the following year.

"Example of 1) the implementation of Graduation, the hope is in a Hotel,
there is a national issue that graduation in a hotel is a luxury that is less
essential. It was finally implemented with a persuasive approach and
mediation with the Consul General. 2) Repatriation who previously could
not continue school on time with the return, finally now can continue
school on time in Indonesia according to the time. Learning from the
shortcomings of previous years".

"At that time we held a camp together with Malaysian students. It had
been informed to the parents, because there was a traumatic event at ICC
Nilai, it had an impact on scouting activities and finally they were canceled
to participate. There were activities that could not be leaked either".

However, from several public relations programs that Sekolah Indonesia Johor Bahru
has formulated through the dynamics of its implementation, it has a positive image
impact in the eyes of the environment, both inside and outside. With the establishment
of repatriation relations, cross-cultural relations between countries, cooperation
agreements with local, national and even international agencies, it is one of the real
evidences that the existence of SIJB is very positive and can be considered as a partner for
education and culture practitioners.

“The positive image of SIJB in the eyes of Indonesian citizens is very
positive and is a helper for Indonesian citizens in Johor, Malaysia. In the
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eyes of Malaysia, they are very enthusiastic about the existence of Sekolah
Indonesia Johor Bahru. Very happy and eager to know about it.”

Document Analysis
Analysis of activities from the public relations program strengthens the positive impact
on the school's image. Documented evidence can be seen from the increase in the level of
quality of activities, channeling students with a better and increasing basis of protection
through repatriation, getting to know the insights of Pancasila and culture through cross-
cultural activities, science, art and sports competitions in the international scope. This can
increase creativity, innovation, self-confidence and be able to compete in a wider scope.
Overall, the results of the qualitative case study underline that public relations
management in building the school's image gets positive image results. The findings
indicate that the program does not only implement the program, but provides
opportunities for students to be directly involved and there is active collaboration related
to the internal and external environment

Discussion

This chapter discusses in depth the findings obtained from a qualitative case study on the
planning, organizing, implementing and evaluating of public relations programs in SIJB.
This chapter also explains the correlation and relationship of public relations programs
in building the school's image.

Planning of public relations program at SI|B

The planning of public relations (PR) programs at Sekolah Indonesia Johor Bahru (SIJB)
is carried out with a highly structured and collaborative approach, emphasizing the
importance of well-prepared strategies in executing activities. This approach aligns with
findings in the literature, which suggest that effective PR planning can significantly
enhance a school’s image. For example, the “Wonderful Nusantara Festival,” which
showcases cross-cultural interactions between Indonesia and Malaysia, is designed
through detailed stages, involving intensive discussions between the PR team, teachers,
school management, and relevant stakeholders in both Indonesia and Malaysia. This
program aims to introduce Indonesian culture while strengthening diplomatic ties
between the two countries, consistent with literature highlighting PR's role in cultural
diplomacy. Through effective coordination with parties like the Indonesian Consulate
General in Johor Bahru, SIJB has formulated activities alighed with the school’s mission
to enhance the quality of education and promote cultural values.

Additionally, events like the graduation ceremony held at a hotel and the Science,
Arts, and Sports Competition (KS20) are carefully planned, with an emphasis on
collaboration among the school, parents, and the surrounding community. Effective
coordination among these groups is key to achieving shared goals and building a positive
image for the school. Programs like these provide students with the opportunity to
showcase their academic and extracurricular achievements, further strengthening SIJB’s
image as an educational institution that integrates academic excellence and cultural
engagement.
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Organizing public relations programs at SI|B

The organization of PR programs at SIJB relies on solid collaboration between various
stakeholders to ensure the success of each activity. This finding is in line with literature
that states that synergy among stakeholders is essential for successful PR efforts. In the
“Wonderful Nusantara Festival,” for example, collaboration between the PR team,
students, parents, and the Indonesian Consulate General in Johor Bahru resulted in an
event that not only introduced Indonesia's cultural richness but also fostered diplomatic
relations between the two countries. The KS20 program, involving all Indonesian
Overseas Schools in Southeast Asia, requires collaboration between teachers, students,
and the school to ensure optimal preparation and execution. Through this close
cooperation, SIJB is able to showcase students' talents in a healthy and productive
manner, promoting their achievements at the regional level.

Furthermore, programs such as the Indonesian university’s Student Creativity
Program (PKM) and social activities like mass circumcision also serve as opportunities to
strengthen SIJB’s relationships with the broader community. These collaborations not
only enhance the attractiveness of PR programs but also solidify the school’s network
with other educational institutions and the local community, having a positive impact on
SIJB’s image internationally.

Implementation of public relations program at SI|B

The implementation of PR programs at SIJB is supported by solid coordination, which is
the key to the success of every event organized. This finding is consistent with literature,
which states that effective coordination in the implementation of PR programs allows for
broader goals to be achieved. In the “Wonderful Nusantara Festival,” the PR team
collaborates with the Indonesian Consulate General in Johor Bahru and various
communities to deliver a cross-cultural event that introduces Indonesian culture while
strengthening bilateral relations. Additionally, the graduation ceremony held at a hotel
as a sacred and ceremonial event involves various stakeholders, including parents and
alumni, to create meaningful moments that enhance the school’s positive image.

The Southeast Asia Science, Arts, and Sports Competition (KS20), which involves all
Indonesian Overseas Schools, also reflects the success of coordination in ensuring student
participation in healthy regional competitions. Through synergy among teachers,
students, and the school, SIJB is able to provide opportunities for students to showcase
their talents in a range of fields. Social activities like mass circumcision and the Student
Creativity Program also show SIJB’s commitment to contributing to the local community
and strengthening its relationships with various parties, including the community and
universities.

Evaluation of public relations program at SI|B

The evaluation of PR programs at SIJB is conducted comprehensively, taking into account
various aspects, including coordination between the school, parents, and the local
community. Effective coordination is essential in ensuring that each program is
successfully implemented and positively impacts the school’s image. Evaluations of
programs such as the “Wonderful Nusantara Festival” and the Southeast Asia Science,
Arts, and Sports Competition highlight the importance of collaboration between SIJB and
other schools in Southeast Asia to promote student achievements on a broader scale.
Furthermore, activities like mass circumcision and the Student Creativity Program,
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which involve the local community, further strengthen the relationship between the
school and the surrounding community.

However, the study also identified several challenges in program implementation,
such as logistical difficulties in coordinating cross-cultural events involving multiple
parties. Therefore, for future research, it would be valuable to investigate how PR
practices in other Indonesian schools abroad can be improved, and to explore how
cultural diplomacy through education influences a school’s image over time. Continuous
evaluation and feedback from all stakeholders will ensure that every PR program not
only runs smoothly but also has a positive impact on the school’s image and increases
community engagement in supporting educational activities at SIJB.

Challenges and Opportunities

The challenges and opportunities of public relations (PR) programs at Sekolah Indonesia
Johor Bahru (SIJB) are interconnected and play a crucial role in the success of every event
organized. One of the main challenges lies in building effective communication among
the school, parents, and the local community, especially given the diverse backgrounds
of the stakeholders. This challenge, however, presents a significant opportunity to
strengthen collaboration with various parties, including government agencies,
community organizations, and higher education institutions, in organizing innovative
and engaging programs.

For instance, organizing cross-cultural events like the “Wonderful Nusantara
Festival” requires careful logistical planning and coordination between multiple parties,
such as the Indonesian Consulate General in Johor Bahru and Malaysian institutions. One
specific logistical challenge involves ensuring smooth coordination of performances,
cultural exhibitions, and travel arrangements, which often involve participants from
different cultural backgrounds. This complexity, however, opens the door for SIJB to
work more closely with external stakeholders, fostering stronger partnerships that
benefit the school and the wider community. Local communities' involvement in
preparing such events also enables the school to showcase Indonesian culture while
building stronger diplomatic ties between Indonesia and Malaysia.

Additionally, the successful implementation of programs like the Southeast Asia
Science, Arts, and Sports Competition (KS20) is also dependent on overcoming the
logistical hurdles of coordinating student participation from multiple countries. This
includes managing time zones, ensuring that students have access to the necessary
resources, and fostering collaboration between schools in Southeast Asia. Such challenges
require effective communication channels and a shared commitment to the success of the
program.

An example of how SIJB has turned these challenges into opportunities is the
collaboration with local universities in Indonesia through programs such as the Student
Creativity Program (PKM). These collaborations provide a platform for students to
innovate and engage with broader educational and social contexts. It also helps the school
strengthen its network, showcasing its commitment to community development and the
welfare of students.

Effective coordination between the PR team and stakeholders is vital to ensure that
every activity meets the expectations of the community while staying true to the school’s

httpsy//ijoerar.net/index.php/ijoerar 000087 - 14



Public Relations Management in Building the School Image at Sekolah Indonesia Johor Bahru

mission. Through close collaboration and mutual support, SIJB can leverage local
expertise and extensive networks to make PR programs not only successful in execution
but also capable of creating a lasting positive impact on the school's image and
reputation.

Future Research Directions
While this study highlights the challenges and opportunities in SIJB’s PR programes,
further research could explore the specific practices of PR in other Indonesian schools
abroad. Investigating how PR strategies are applied in schools in different countries
could offer valuable insights into how cultural diplomacy through education influences
a school’s image over time. Research could also examine how the long-term impact of PR
activities contributes to a school’s evolving reputation in the international arena. For
example, how do cross-cultural exchanges or school-sponsored community service
activities shape the school’s perception over several years? Further studies could also
focus on how schools navigate the balance between local community needs and global
outreach when implementing PR strategies.

By identifying these areas, future research can contribute to refining PR practices,
enhancing the effectiveness of these programs, and fostering greater international
recognition and collaboration for Indonesian schools abroad.

CONCLUSION

Fundamental Findings: This study offers valuable insights into the role of public
relations (PR) management in cultivating a positive school image. The PR program at
Sekolah Indonesia Johor Bahru (SIJB) has proven crucial in establishing a favorable image
and strengthening community engagement. The findings reveal that the PR strategies
employed by SIJB attract public attention and foster strong relationships with
stakeholders. Using a systematic and well-planned approach, SIJB effectively conducts
activities supporting its educational and social objectives while enhancing collaboration
among the school, parents, and the local community. Implications: The experience of
SIJB in building a positive image through its PR program offers important lessons that
other educational institutions, particularly those involved in public diplomacy and
international relations, can adopt. As globalization continues to grow, Indonesian schools
abroad have an opportunity to enhance their cultural presence through community-
centered activities, as seen in SIJB’s “Wonderful Nusantara Festival.” Establishing closer
connections with the international community enables schools to introduce Indonesian
culture more deeply, enhancing both the school’s image and Indonesia’s educational
standing on a global scale. For other schools aiming to strengthen their cultural presence
internationally, SIJB’s approach to involving external parties, collaborating with the local
community, and fostering cross-cultural events can serve as a valuable reference,
ultimately promoting educational excellence and advancing cultural diplomacy.
Limitation: While this study provides key insights into the PR strategies employed by
SIJB, the analysis is based on a single case study, which may limit the generalizability of
findings to other contexts or institutions. Furthermore, the study does not explore in-
depth quantitative measures of PR impact, such as surveys or statistics, that could
reinforce the effectiveness of SIJB’s PR activities. As such, future studies could expand by

incorporating quantitative data to provide a more comprehensive assessment of PR
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effectiveness. Future Research: Future research could explore public relations practices
at other Indonesian schools abroad to better understand the dynamics and challenges
these institutions face in international settings. Additionally, researchers could
investigate the role of cultural diplomacy through education and its influence on school
image over time. Expanding the scope of study to include longitudinal research would
allow for an analysis of how sustained PR initiatives contribute to the long-term
reputation of Indonesian educational institutions worldwide.
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