
 
International Journal of Emerging Research and Review 
Homepage : https://ijoerar.net/index.php/ijoerar 
p-ISSN : 3024-8825; e-ISSN : 3021-8950 
 

IJOERAR, Vol. 3, No. 4, December 2025 
© 2025 IJOERAR :  

International Journal of Emerging Research and Review 

 

000138 - 1 
 

https://ijoerar.net/index.php/ijoerar 
 
 
 

Community Empowerment of Persons with Disabilities through Creative 
Batik Ciprat Training in Karangpatihan Village, Ponorogo Regency 

 
Eko Mulyadi1*, Yatim Riyanto1, Sjafiatul Mardliyah1 

1*Universitas Negeri Surabaya, Surabaya, Indonesia 
 

   DOI: https://doi.org/10.56707/ijoerar.v3i4.138 
Sections Info  

 
ABSTRACT 

Article history: 
Submitted: July 11, 2025 
Final Revised: September 2, 2025 
Accepted: September 5, 2025 
Published: September 7, 2025 

Objective: This study aims to examine the empowerment process of individuals with 
mild intellectual disabilities through a community-based batik ciprat training program 
in Karangpatihan Village, Ponorogo Regency. The research focuses on three main 
Aspects include the empowerment process, supporting factors, and inhibiting factors in 
the program's implementation. Method: A qualitative approach with a 
phenomenological method was employed. Data were collected through in-depth 
interviews, participatory observation, and documentation, and analyzed using thematic 
analysis techniques.  Results: The findings reveal that the batik ciprat training, 
conducted through a collaborative approach, effectively enhances the participants' self-
confidence, creativity, and economic independence. The success of the program is 
strongly supported by multi-stakeholder synergy, particularly the active roles of Rumah 
Harapan Mulya Social Welfare Institution (LKS), village government, local volunteers, 
and higher education institutions. Beyond technical skill training, the program also 
Serves as a platform for social integration of people with disabilities. Challenges 
encountered include communication barriers, varying levels of participant ability, and 
technical constraints such as limited production facilities and market access. 
Nevertheless, the adaptive and community-based approach has proven capable of 
Addressing most of these challenges. Novelty: The program demonstrates that the 
empowerment of vulnerable groups can succeed when implemented collaboratively and 
contextually. 
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INTRODUCTION 
Non formal education plays a crucial role in providing inclusive learning opportunities 
outside the boundaries of formal institutions. Non-formal education aims to bridge the 
gaps left by formal education, which often fails to reach all communities and does not 
fully equip individuals with the diverse competencies and skills necessary for the holistic 
development of society (Almeida & Morais, 2025). The function of non-formal education 
is to develop the potential of learners, with an emphasis on the mastery of knowledge 
and functional skills, as well as the development of attitudes and character (Inggil 
Pangestu & Wibawani, 2022). Non-formal education refers to a voluntary, purposeful, 
and structured learning process that is inherently flexible and distinguished by the 
diversity of its methods, content, and fields of implementation. Unlike formal education, 
which is structured and credential-based, non-formal education is flexible, adaptive, and 
oriented toward community needs. It emphasizes functional skills, life competencies, and 
social empowerment, making it particularly relevant for marginalized groups who may 
not thrive in conventional educational systems (Kusmiran et al., 2022). 

Every individual possesses the same rights and obligations, which also apply to 
groups within society with mental disorders, physical impairments, or intellectual 
disabilities, commonly referred to as persons with disabilities, who are often considered 
a marginalized group, particularly those with mild intellectual impairments (Oktavia et 
al., 2023). According to the World Health Organization (WHO, 2023), approximately 1.3 
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billion individuals worldwide are affected by significant disabilities (Krok, 2024). The 
most common factors leading to exclusion include visual impairments, hearing loss, 
mobility restrictions, intellectual disabilities, temporary disabilities, and age-related 
conditions that often progress over time (Casey, 2020). These individuals often face 
significant barriers in accessing education, vocational training, and employment due to 
limitations in cognitive function, communication, and societal stigma. Consequently, 
specific intervention efforts are required to address and overcome the problems, barriers, 
and negative stigma experienced by persons with disabilities in their social environment 
(Hamidah et al., 2022). 

In many rural and economically disadvantaged areas, the lack of inclusive programs 
further isolates persons with disabilities from social and economic participation. 
Difficulties in social functioning mark Mental disability. Persons with disabilities often 
face social pressure and experience limitations resulting from society's misconceptions 
about them. Within social environments, people tend to assign negative stigma rather 
than offer opportunities or encouragement to lead meaningful lives. As a result, 
individuals with disabilities frequently experience discrimination (Anggreni et al., 2022). 
Barriers to participation restrict the potential benefits of access, including a sense of 
belonging, human dignity, and the future engagement of persons with disabilities. 
Attitudes toward and perceptions of disability significantly influence participation (de 
Freitas Cândido, 2021). The cyclical nature of participation illustrates both descriptive 
and prescriptive understandings of disability; in other words, how persons with 
disabilities are invited to participate not only reflect prevailing views of disability but 
also shape how they are perceived and treated (Collins et al., 2022). 

Medical treatment and rehabilitation alone are often insufficient for full recovery 
from mental illness or for enhancing quality of life. The concept of psychological 
empowerment is a key approach in supporting individuals with mental disabilities, 
focusing on improving their social functioning and overall well-being (Stoykova, 2021). 
The right to live and participate fully in community life is a fundamental human right. 
However, persons with disabilities (PwDs) often require additional care and support to 
realize this right, which presents a significant challenge, particularly in developing 
societies (Kunnath et al., 2023). The majority of persons with disabilities are unemployed 
or do not have access to decent work. This situation is clearly unjust for persons with 
disabilities, as most available job opportunities are reserved for non-disabled individuals, 
with only a few openings accessible to them. Therefore, it is essential to provide 
empowerment initiatives that can enhance their skills and improve their economic 
conditions.(Astutik & Nawangsari, 2023).  

Empowerment is a process of fostering community awareness through 
transformative, participatory, and sustainable approaches, aimed at enhancing the 
capacity to address fundamental challenges and improve living conditions in line with 
established goals (Schu, 2017). The concept of empowerment is closely linked to two key 
notions: power and disadvantage. Community empowerment should be grounded in the 
recognition that people often feel powerless due to a lack of power. Essentially, 
empowerment involves fostering an environment or climate that enables communities to 
realize and develop their potential (van Hoof et al., 2021). 
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Empowerment refers to the process of enabling vulnerable and marginalized groups 
to gain the power and capacity to meet their basic needs and exercise their freedom 
(Mulyono et al., 2023). To address these challenges, community-based empowerment has 
emerged as a strategic approach that combines education, skill development, and social 
support (Assets, 1993). In Australia, these three elements are considered fundamental to 
empowering persons with disabilities: first, the development of an information hub for 
the arts and disability sector; second, the facilitation of collaboration among Australian 
governments, including arts agencies and national disability support institutions; and 
third, the review and renewal of the existing cultural strategy (Yoon, 2022). 

Community empowerment is not only about transferring skills but also about 
building self worth, agency, and participation in communal life (Rosdiana et al., 2023). It 
involves engaging various stakeholders, including families, social institutions, local 
governments, and educational entities in designing programs that respond directly to the 
realities of local communities. This also means social inclusion guarantees that all 
members of society have equal opportunities, capabilities, and resources, enabling them 
to actively participate in and benefit from community and national development 
(Álvarez et al., 2022). It is argued that social inclusion can be realized through actions 
guided by a moral imperative ensuring that no one is left behind while preventing the 
potential economic and social costs of exclusion (Situation, n.d.). 

The development of training programs also increase entrepreneurial skills (Azizah, 
2021).This case serves as a relevant example of how non-formal education can provide an 
effective framework for fostering empowerment within a vulnerable community. As 
presented in this case, despite the project's potential to foster both personal and collective 
empowerment, it remains in constant tension with structural constraints and individual 
circumstances that limit its overall impact in addressing social inequalities (Ferrer-fons 
et al., 2022). The enactment of UU No. 19 of 2011 concerning the Ratification of the 
Convention on the Rights of Persons with Disabilities, efforts to improve the welfare of 
persons with disabilities are expected to be carried out using a rights-based approach. 
Through this approach, it is hoped that the welfare of persons with disabilities can soon 
be realized. However, the Indonesian government has not yet shown any effort to shift 
the paradigm in addressing disability issues, as the handling of persons with disabilities 
is still carried out through a charity-based approach and is more focused on those living 
in institutions (Surwanti, 2014). 

In Karangpatihan Village, Ponorogo Regency, East Java, where a significant number 
of residents are persons with mild intellectual disabilities, one such empowerment 
initiative has taken root: the batik ciprat training program (Shely Maora Rahman et.al, 
2024) Batik ciprat (splattered batik) is a form of creative batik making that is accessible to 
people with limited motor or cognitive abilities. Unlike traditional batik, it does not 
require intricate drawing skills, but rather focuses on expressive and spontaneous 
splattering techniques. This makes it ideal for individuals with intellectual disabilities to 
engage in productive, meaningful, and artistic work. 

The training is facilitated by Rumah Harapan Mulya, a local social welfare institution, 
in collaboration with the village government, volunteers, and higher education 
institutions. The program not only provides participants with practical skills in batik 
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making but also nurtures self-confidence, creativity, and opportunities for economic 
independence. On the other hand, entrepreneurship learning in non-formal education 
settings necessitates effective learning methods that allow the mentor to facilitate 
learning without dominating it. This approach is particularly suitable for training 
purposes, as it provides opportunities for practical learning in batik making (Suryono et 
al., 2023). 

This study aims to explore the implementation of the batik ciprat training program 
as a form of community based empowerment. Specifically, it investigates (1) the 
empowerment process experienced by individuals with intellectual disabilities through 
the training; (2) the supporting and inhibiting factors in the program's implementation; 
and (3) the role of collaboration among stakeholders in enhancing the outcomes. Through 
this exploration, the study contributes to a better understanding of how non-formal 
education can be harnessed as a powerful tool for inclusive development, social 
transformation, including as a complement to vocational skills, facilitation, and 
motivation (Rahma et al., 2019). 

Although various previous studies have highlighted the importance of empowering 
people with disabilities through non-formal education and skills training, studies 
specifically examining community-based batik ciprat training models in villages with a 
high population of people with disabilities, such as Karangpatihan, are still very limited. 
This research gap is important because the social, cultural, and multi-stakeholder context 
in Karangpatihan could provide a new model that differs from typical empowerment 
programs. Therefore, this study focuses on how the empowerment process occurs, its 
supporting and inhibiting factors, and the contribution of collaboration between 
stakeholders. By emphasizing these aspects, the research is expected to fill the gap in the 
literature and provide examples of good practices that can be replicated in other areas. 

 
RESEARCH METHOD 
Research Design 
This study employed a descriptive qualitative approach using a phenomenological 
method to explore the experiences of individuals with mild intellectual disabilities 
participating in batik ciprat training in Karangpatihan Village. The choice of 
phenomenology was based on the research objective, which seeks to uncover the 
subjective meanings of participants' empowerment experiences. Compared to other 
qualitative approaches such as case studies or ethnography, phenomenology was 
considered more appropriate as it emphasizes capturing the essence of lived experiences 
directly from the participants. The data sources consisted of both primary and secondary 
data. Primary data were obtained from participants with mild intellectual disabilities, 
instructors, facilitators, and village authorities directly involved in the training program. 
Secondary data included program documents, activity archives, and visual 
documentation. 

Informants were selected based on specific inclusion criteria: (1) persons with mild 
intellectual disabilities who had participated in the training for at least three months; (2) 
facilitators or companions directly engaged in the activities; and (3) key stakeholders such 
as representatives from the village government, local social institutions (LKS), 
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volunteers, and higher education institutions. In total, 12 informants were involved, 
consisting of six participants, three facilitators, and three stakeholders. The researcher 
employed direct observation and immersion in the field to identify and approach key 
actors who played significant roles in the program. 

Data were collected through: (1) in-depth interviews with participants and 
stakeholders; (2) participatory observation, which enabled the researcher to directly 
engage in the training sessions and community interactions; and (3) documentation, 
including photographs, field notes, and training outputs. To ensure data credibility, 
triangulation across sources, methods, and time was conducted, and member checking 
was applied to validate the findings with the informants (Riyanto Yatim, Oktariyanda, 
2023). 

Data analysis followed Miles and Huberman's (1994) interactive model, consisting of 
data condensation, data display, and conclusion drawing/verification. More specifically, 
analysis was conducted through several coding stages: open coding to identify initial 
categories, axial coding to establish relationships between categories, and selective 
coding to derive the core themes representing the empowerment process. Reliability and 
validity were ensured through triangulation, member checking, and peer debriefing with 
academic colleagues. This methodological design enabled the researcher to gain a deep, 
contextualized, and holistic understanding of how the batik ciprat training program 
functioned as a medium of empowerment, as experienced by both participants and 
stakeholders. 
 
RESULTS AND DISCUSSION 
Results 
The results of this study were obtained through a series of in-depth interviews, field 
observations, and document analysis conducted at the site of the empowerment program 
in Karangpatihan Village. The findings reveal a comprehensive picture of how 
individuals with mild intellectual disabilities experience and benefit from the batik ciprat 
training program. The data were analyzed thematically and are presented in three key 
aspects: the process of empowerment through collaborative training, the supporting 
factors that contribute to the success of the program, and the challenges or inhibiting 
factors encountered during its implementation. 

Each of these findings illustrates the complex interplay between community 
involvement, institutional support, and the adaptive learning environment created 
within the training program. The results also highlight not only the outcomes 
experienced by the participants, but also the mechanisms and relationships that made 
those outcomes possible. The following subsections provide a detailed breakdown of the 
core themes that emerged from the field. 

 
Empowerment Program Through a Collaborative Approach 
Empowerment broadly refers to the expansion of rights, freedoms, and the capacity to 
shape one's own life. It is further explained that there are four key elements of 
empowerment: (1) access to information, (2) inclusion and participation, (3) 
accountability, and (4) organizational capacity (Anthony et al., 2023). The batik ciprat 
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training implemented in Karangpatihan Village is rooted in a community based and 
collaborative empowerment model. The program was initiated by Rumah Harapan 
Mulya, a local social institution, and was developed in cooperation with the village 
government, local volunteers, and partner universities. The training was designed not 
only as a vocational initiative but also as a space for social inclusion and identity 
formation among individuals with mild intellectual disabilities. The concept of a 
collaborative-based approach can be interpreted in various ways depending on those 
who apply it. Despite the differences in definition, most scholars agree that its 
implementation demands active involvement from communities in carrying out 
development programs that directly influence their future (Chawa et al., 2021). 

Participants were actively involved in the process of batik-making using the ciprat 
technique, which proved suitable due to its creative and less structured nature. Over 
time, the participants showed improved self-confidence, discipline, and a sense of 
achievement. They were able to contribute to the household economy through the sale of 
their works at exhibitions and community bazaars. Additionally, they gained recognition 
from the broader community, shifting societal perceptions from pity to appreciation 
(Alkahlout et al., 2023). 

The collaborative nature of the program also enhanced sustainability, as each 
stakeholder brought different resources and capacities: Rumah Harapan Mulya provided 
continuous mentoring; universities contributed research, training design, and volunteer 
support; and the village government supported infrastructure and visibility through 
community events. 

 
Supporting Factors in Empowerment Program 
The success of the batik ciprat training program in Karangpatihan Village was 
significantly influenced by several interrelated supporting factors. These factors not only 
facilitated the smooth implementation of the program but also contributed to the 
personal growth of the participants. One of the most prominent factors was the strong 
commitment of Rumah Harapan Mulya as the main social institution managing the 
empowerment initiative. This institution provided continuous mentoring, structured 
training schedules, and emotional support tailored to the needs of persons with 
intellectual disabilities. Their presence ensured that participants received consistent 
guidance, which helped them build routine and confidence. 

Another important factor was the support from the village government. The local 
authorities demonstrated commitment by facilitating access to public spaces, promoting 
the program at community events, and endorsing batik ciprat as a village identity 
product. Their involvement strengthened the legitimacy of the program and encouraged 
public acceptance of participants with disabilities. 

The active participation of volunteers including local youth, community members, and 
university students played a vital role in daily operations. These individuals assisted with 
communication, demonstrated techniques, and created a friendly, non-judgmental 
environment for learning. Their consistent involvement helped bridge the gap between 
trainers and participants. Moreover, collaboration with higher education institutions, 
especially through community service programs, brought fresh ideas, digital marketing 
knowledge, and academic insight into product development. This partnership helped in 
both technical skill enhancement and product branding. Cultural relevance also emerged 
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as a supporting factor. Batik as a traditional art form is deeply respected in Indonesian 
society, and its use as a training medium increased both participant pride and market 
acceptance of the final products. 

 
Inhibiting Factors in Empowerment Program 
Empowerment refers to providing encouragement, motivation, guidance, and support to 
enhance the abilities of individuals or communities so that they can achieve 
independence. It is a crucial stage in the empowerment process, involving behavioral 
change by transforming old habits into new, positive practices Despite the program's 
overall success, several challenges or inhibiting factors were encountered throughout its 
implementation. These obstacles required adaptive strategies and highlighted areas for 
further improvement. 

A primary challenge was the variation in participants' cognitive and physical abilities. 
Because the trainees had different levels of intellectual functioning and motor skills, 
instructors had to continuously adjust the pace and content of the training. This 
individualized attention, although necessary, often slowed down group progress and 
increased the burden on facilitators. 

Another significant barrier was communication difficulty. Some participants had 
limited verbal abilities or difficulty following multi step instructions. Trainers and 
companions often had to repeat instructions or rely on demonstrations, gestures, and 
emotional cues to ensure comprehension. 

In addition to internal limitations, external environmental factors also became a 
challenge particularly weather conditions. Since several parts of the batik production 
process, such as drying fabrics, relied on open-air spaces and sunlight, rainy or overcast 
weather frequently disrupted the training schedule. Prolonged wet conditions slowed 
down production, limited the number of products that could be completed, and 
occasionally dampened participant enthusiasm due to delays. 

Market access also remained a challenge. Although the products were well-received at 
local exhibitions, the program had limited penetration into broader markets due to 
underdeveloped branding, pricing issues, and minimal digital marketing capacity. As a 
result, the economic potential of the training outcomes remained relatively untapped. 
Nevertheless, these inhibiting factors were addressed with adaptive solutions, such as 
flexible training methods, rotating tasks, and community engagement strategies that 
allowed the program to remain resilient in the face of challenges. 
 
Discussion 
The findings of this study provide a comprehensive understanding of how the batik 
ciprat training program functions as a community-based empowerment model for 
persons with mild intellectual disabilities in Karangpatihan Village. Beyond the 
descriptive outcomes, the discussion highlights the broader theoretical and practical 
significance of these findings (Aguiar, 2024). 

Second, the study supports existing literature on collaborative governance in 
empowerment programs (Anthony et al., 2023) but it also advances the discussion by 
illustrating that collaboration in practice goes beyond resource sharing. In this case, the 
synergy between social institutions, village government, volunteers, and higher 
education institutions created a multi-layered support system that legitimized the 
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program in the eyes of the community. Such collaboration did not merely provide 
technical assistance but also functioned as a mechanism for social validation, reshaping 
community perceptions of disability from pity to appreciation.  

Third, the challenges identified in this study demonstrate that empowerment is not a 
straightforward process but rather a dynamic and adaptive one. Variations in 
participants' cognitive and motor abilities, communication barriers, and environmental 
constraints such as weather and limited market access reveal the complexity of sustaining 
empowerment programs. These findings align with previous studies on inclusive 
education and disability empowerment, which highlight the necessity of individualized 
strategies and structural support (Mansur et al., 2023) (Klemen, 2022).  At the same time, 
the study underscores that these barriers can be mitigated through adaptive learning 
approaches, task rotation, and digital marketing initiatives, though they require 
continuous effort and innovation. 

Finally, the contribution of this study lies in its demonstration that community-based 
empowerment must be both collaborative and contextual. While previous research has 
often focused on either skill development or social inclusion, the batik ciprat program 
illustrates that combining technical training with cultural identity and multi-stakeholder 
collaboration produces more sustainable outcomes. This implies that replication of the 
model in other regions should not adopt a one-size-fits-all approach but rather adapt to 
local cultural assets, stakeholder capacities, and community needs (Pradana & 
Widiyahseno, 2022).  

 
Empowerment Program Through Collaborative Training 
Empowerment program through collaborative learning or called inclusive education 
learning designs in which there are special assistant teachers have a more dominant social 
constructivist tendency than those with regular education teachers. The development of 
the right inclusive education learning design will help people with special needs in 
achieving their optimal potential development according to their conditions and needs 
in the community (Mansur et al., 2023). The batik ciprat training program in 
Karangpatihan Village exemplifies a model of communit based empowerment that 
emphasizes participation, inclusiveness, and local contextualization. In line with the 
theory of community empowerment (Selly & Riyanto, 2021), the program successfully 
integrates three critical aspects: capacity building, group engagement, and access to 
productive resources (Tsubouchi et al., 2023). The training not only develops technical 
skills but also nurtures a sense of identity and belonging among participants with 
intellectual disabilities. This is evident from the observed increase in their self-confidence, 
social interaction, and contributions to the household economy. Inclusive pedagogy is a 
transformative approach to individual characteristics, emphasizing that inclusive 
education has the potential to reduce social inequality and contribute to the development 
of a democratic society. Consequently, inclusive education serves as a foundation for 
democratic progress, as it upholds the values of diversity and recognizes individual 
differences as natural aspects of human variation. Ideally, there should be no barriers to 
learning or citizenship for individuals labeled as having "disabilities." However, in 
reality, people with disabilities continue to face limitations, which vary depending on 
their social and geographical contexts (Sowiyah & Perdana, 2022). 
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The aim of community empowerment is also to foster individuals and communities to 
become self-reliant. This self-reliance encompasses the ability to think critically, act 
independently, and take control of their own actions. Achieving such independence 
within a community requires a structured and continuous process (Hanik Fitriani, 2022). 
Persons with disabilities need to be supported and empowered by professionals so that 
they, along with their families and children, can secure a better future and live with 
dignity (Shofia Hattarina et al., 2022). Empowerment, conceptualized as an educational 
or learning process, often progresses slowly. However, the changes it fosters tend to be 
enduring and sustainable. At the heart of empowerment efforts aimed at social 
transformation is the cultivation of autonomous learning processes that enable 
individuals and communities to initiate and sustain change. Therefore, empowerment 
must be deliberately structured as a learning process, incorporating intentional 
educational strategies within its design and implementation (Zulkarnain et al., 2022). 

The implementation of the batik cipratan technique, which is accessible, expressive, 
and culturally relevant, further reinforces the program's success. It aligns with the 
concept of functional non- formal education, which emphasizes the transfer of practical 
skills tailored to learners' needs and capacities (Laila & Salahudin, 2022). The findings 
suggest that when empowerment efforts are built upon existing local wisdom and 
traditions, such as batik, the potential for sustainability and acceptance increases. For 
persons with disabilities to achieve genuine empowerment and integration within 
society, the implementation of inclusive education is essential. Integrating persons with 
disabilities into the nonformal education system is a fundamental necessity for reshaping 
negative perceptions and reducing the stigma that persists within the wider community 
(Morris, 2023).  

Moreover, the collaborative nature of the training, involving multiple stakeholders 
(LKS, village government, volunteers, and universities), reflects a model of collaborative 
governance that enhances the effectiveness and legitimacy of empowerment initiatives. 
Similar to findings, such collaboration ensures that programs are not only well-resourced 
but also dynamically responsive to the needs of the target group. 

 
Supporting Factors in Empowerment Program 
Empowerment models and programs are the result of community-driven discussions, 
functioning as forms of action research and participatory development rooted in local 
potentials and resources. Their implementation encompasses a range of activities such as 
counseling, training, mentoring, comparative studies, monitoring, evaluation, and 
strategic partnerships all of which contribute to meaningful non-formal educational 
processes that support sustainable development, improve the quality of human 
resources, and promote community well-being (Kurniawati et al., 2021). 

The presence of strong supporting factors played a decisive role in the smooth 
execution and positive outcomes of the batik ciprat training. Institutional commitment 
from Rumah Harapan Mulya provided a stable foundation for program delivery. This 
aligns with previous research emphasizing the importance of consistent mentorship and 
safe learning environments for learners with special needs (Hess-Klein, 2017). 

Furthermore, the involvement of the village government demonstrates how local 
policy support can legitimize and scale empowerment programs. By branding batik 
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ciprat as a village identity product, local authorities contributed not only to the program's 
visibility but also to participants' social recognition. 

The contribution of local volunteers and academic partners exemplifies 
intergenerational and intersectoral synergy in community education. University students 
and faculty added value through knowledge transfer, training innovation, and 
promotion, which supports the idea that inclusive empowerment requires multi-layered 
support networks. 

Cultural factors also enhanced participant motivation and public appreciation. The 
traditional prestige of batik in Indonesian society increased community buy in and 
helped bridge the gap between disability and productivity in the public imagination. 

 
Inhibiting Factors in Empowerment Program 
Despite its strengths, the program encountered several limitations that are important to 
address in future development. Variation in participants' cognitive and motor skills made 
standardized training delivery difficult. This echoes challenges noted in disability 
education literature, where individualization is essential but resource-intensive. Such 
differences required trainers to implement personalized guidance, thus demanding more 
time, energy, and training capacity Communication barriers further complicated 
interactions, especially for participants with limited verbal expression. In response, 
facilitators relied on repetitive demonstration, gestures, and emotional cues, emphasizing 
the need for multi modal instruction strategies in inclusive education settings (Klemen, 
2022). 

An environmental factor that notably disrupted the program was the unfavorable 
weather, particularly during the rainy season. Since batik drying requires sunlight and 
space, training continuity was occasionally compromised. This finding underlines the 
importance of infrastructure adaptation, such as semi-permanent drying areas or indoor 
alternatives, to ensure consistent production. 

Lastly, market access and program sustainability emerged as ongoing concerns. While 
local exhibitions supported product visibility, the lack of structured branding, pricing 
strategy, and e- commerce capability limited wider commercial reach. The reliance on 
unpaid volunteers, though helpful, also raised concerns about long-term operational 
resilience. 

Nevertheless, the program demonstrated strong adaptability. Rotating tasks, 
employing flexible timelines, and fostering strong community engagement helped 
mitigate many of these barriers. This reflects the importance of context responsive 
program management, where flexibility is built into the system to accommodate diverse 
and changing needs. 

 
CONCLUSION 
The batik ciprat training program in Karangpatihan Village serves as a compelling model 
of inclusive, community-based empowerment for individuals with mild intellectual 
disabilities. Fundamentals finding: This study reveals that the batik ciprat training 
program in Karangpatihan Village has proven to be an effective model of community-
based empowerment for persons with mild intellectual disabilities. The program 
significantly enhanced participants' self-confidence, creativity, and economic 
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independence through multi-stakeholder collaboration involving local social institutions, 
village government, volunteers, and higher education institutions. The use of culturally 
rooted practices, such as batik as a village identity, also fostered social inclusion and 
community acceptance. Implications: The findings imply that empowerment initiatives 
for vulnerable groups can be more sustainable when grounded in local culture and 
supported by collaborative governance. Practically, the model demonstrates that 
governments, NGOs, and higher education institutions can replicate similar programs to 
strengthen social inclusion and economic participation of persons with disabilities. 
Academically, the study contributes to the literature on disability empowerment by 
highlighting the role of cultural relevance and multi-sectoral collaboration in shaping 
empowerment outcomes. Limitations: This study has several limitations. The number of 
informants was relatively small and limited to a single village context, which restricts the 
generalizability of the findings. Variations in participants' cognitive and motor abilities, 
communication barriers, and limited market access also influenced the scope of 
empowerment outcomes. Future Research: Future research should expand the sample 
size, explore comparative cases in other regions, and assess long-term impacts to 
strengthen the applicability of this empowerment model. 
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